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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference, 7:00 pm 

DATE: Tuesday, October 26, 2021  

 

Commissioners attending: Hans Van Dusen, Bob McMahon, Doug Ostrom, Abby Antonelis, Josh Henderson 

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call To Order – 
Review Agenda 

Hans called the meeting to order at 7:00 p.m. and reviewed the agenda.  

Public Comment None  

10.12.21 Minutes; 
10.10.21 – 10.23.21 
Preliminary 
Vouchers; 
September 
Vouchers 

Bob: Motion to accept. 
Doug: Second 
Pass 5-0 

10.12.21 
Minutes; 
10.10.21 – 
10.23.21 
Preliminary 
Vouchers; 
September 
Vouchers Pass 
5-0 

September, 2021 
Financial Report 

Elaine:  
Admin – ahead $33k 

• Misc Income – down $5k – this captures interest income and odd income – no odd income this year 

• Payroll – ahead $15k 

• Insurance – ahead $15k – just a lower rate than last year 
Maintenance – ahead $60k 

• Payroll – ahead $23k due to no summer help, apportioning more to lodging than anticipated, and $7k in over-
budgeted benefits  

• Supplies – ahead $5k  

• Materials – ahead $17k due to no topdressing at VES 

• Equipment rental – over $6k due to more porta potties than anticipated 

• Outside services – ahead $9k due to no topdressing at VES 

• Vehicle maintenance – ahead $4k 
Commons – ahead $15k 

• Revenue – down $8k 

• Payroll – ahead $6k 

• Outside service – ahead $19k due to the discounted interlocal fee 
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Programs – ahead $30k 
Pool – ahead $57k 

• Revenue down $18k 

• Payroll – ahead $58k 

• Supplies – ahead $9k 
Pt Rob – ahead $64k 

• Revenue – ahead $29k 

• Payroll – ahead $20k 
Fern Cove – ahead $31k 

• Revenue – ahead $17k 

• Payroll – ahead $12k 
RFA – ahead $5k; didn’t use any district funds. All was covered by Chum Run contributions and the Episcopal Church 
Capital – ahead $445k – added the sale of the properties to KC for $319k. 
Removed and moved to 2022: 

• Village Green Entry –$3k; this may die, but Ken Fulton is going to give it one last hurrah. 

• Pt Rob fixes –$5k; Captain Joe is rattling some cages there. 

• Fern Cove projects – removed and moved to 2022 

• Kiosks - $10k 

• Burton Acres Ivy Remediation - $30k 

• Ober roof replacement and sidewalk - $85k 

• Removed the truck altogether – we’ll discuss related to staff in budget discussions 
Assuming we get the $319k from KC by the end of the year, that boosts ending cash to $1.2 million. A lot of that is also 
due to the savings from COVID. 
Doug: Are the savings continuing into recent months? 
Elaine: Yes, there is hardly any activity on indoor reservations. Outdoor reservations are pretty robust. Staffing is back 
to normal now, but the pool is still on a conservative schedule. Indoor recreation programming is conservative. This 
will probably go on until March – I read that KC’s mandates will be reviewed then.  

Ober Park 
Playground 
Replacement 

Elaine: We need to increase the Ober budget for the playground replacement another $23,000 for the following: 

• We need more wear mats beneath the high impact exits off the playground equipment. Only $1200 

• We decided to switch out a flexible drain pipe for a hard drain pipe per maintenance suggestion, which was 
another $3k. 

• But the biggie is our decision to fill the large playground area with all new wood chips due to our evaluation of the 
extreme deterioration of the wood chips we pulled out. Most of it is unusable, and that which is re-usable will be 
used in the exercise area (a much smaller space). All new will be @ $18k - $20k. The benefit to all new is that it has 
a certified life of 12 years. If we use the old stuff and replace only 2 inches as planned, we don’t know how much 
life is in the old chips – but likely 3 – 5 years. Then we have to replace with all new, anyway. It is far more cost 
effective to do it now. This way we have a guarantee of 12 years and can go back to the manufacturer if those 12 
years isn’t met. Needs your approval.  

Doug: These aren’t really wood chips, right? 

 
 
 
 
 
 
 
Motion to 
approve 
increasing the 
Ober 
Playground 
budget $23,000 
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Elaine: It’s called engineered wood fiber – EWF. It is a specific type of wood chip used in playground surfacing. It is 
ADA approved. They bind together as part of the manufacturing process. We will repurpose the old chips in garden 
beds and trails. It will not go to waste. It is suitable for other purposes, but this particular kind of chip is necessary for 
playground surfacing. I will need you to suspend the rules, since we need to do this next week.  
Bob: Motion to approve increasing the Ober Playground budget $23,000 to cover the costs of the wear mats, pipe, 
and additional EWF. 
Abby: Second.  
Abby: Motion to Suspend the Rules. 
Bob: Second. 
Pass 5-0 
Motion: pass 5-0 

to cover the 
costs of the 
wear mats, 
pipe, and 
additional EWF. 
21-31 
Pass 5-0 
Motion to 
suspend the 
rules. 
Pass 5-0 
 

All Taxing District 
Meeting 

Elaine: This meeting was me and Bob, the Cemetery District, Healthcare District, and the Fire District. As you know, the 
spirit of these meetings is to discuss potential impacts of our respective tax rates in addition to sharing and 
understanding one another’s challenges. I think they are really productive. On the tax rate front, everyone’s rate has 
eroded due to Assessed Value on Vashon having gone from $3.3 billion in 2021 to $3.9 billion in 2022.  
Healthcare District – their rate has gone from 58 cents to 54 cents. Discussion points they shared include: 

• Challenge of paying staff adequate wages due to the cost of living on Vashon.  

• SeaMar is running in the black. There will likely be a reduction in the subsidy to SeaMar, so they have no plans to 
expand their levy for this in the future.  

• With the loss of the Vashon Community Care Center, a couple members of their board are on a task force to 
repurpose that building into some sort of a hybrid model, including potentially moving the healthcare clinic there 
with another tenant in back and housing in front. It depends on what SeaMar wants -- they want a new facility and 
are not thrilled with the location. They may remodel their existing space.  

• They are ahead of schedule in paying down their debt of $1.5 million. With a reduced subsidy to SeaMar, that 
difference goes to paying down the debt.  

• No further word on a KC Roads levy lid lift yet; Library will likely run in 2022 for a lid lift in 2023. That could 
potentially pro-ration the Healthcare District.  

Fire District – their rate has gone from $1.50 to $1.36. They cannot go back to $1.50 this year due to the 6% limitation 
factor that forces them to $1.36. Discussion points:  

• Due to the COVID mandates, they will be losing some 1st responders so will have to replace staff. 
Cemetery District – rate has gone from .036 to .031. Discussion points: 

• Plot sales are good. 

• Working toward doing green composting. 
VPD – our rate has gone from 40.6 cents to 39.5 cents. Discussion points: 

• I don’t have the state rates yet from the assessor’s office, but with all the decreases within the $5.90, I believe we 
will be safe from any pro-rationing in 2023 from Roads and Library lid lifts. BUT, I don’t know that yet, so we are 
still on pins and needles until we find that out.  

• Due to COVID, things have been relatively quiet on the facility use side other than pretty active field use. 
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• Recreation programming this year has included Concerts in the Park; sponsored some outdoor theater events; had 
Sailing Camp, Skate Camp, and will have Ski School; and of course the pool has been open. 

• Projects have included Ober playground, VES restroom, embarking on ivy remediation at Wingehaven, survey for 
THD and looking at grant alternatives. 

• We’re working on a Sustainability Plan. 
Bob: At the last meeting we talked about our concerns about Healthcare not being able to get staff. They said that is a 
problem. They talked about reducing their take of levy money due to the reduction to SeaMar, but they have to 
increase wages to fill their staffing positions.  
Elaine: I was heartened to get the general feeling from the Healthcare District that they seem to be true to their plan. 
That makes me trust them going forward.  
Abby: Did Best Starts for Kids pass? 
Elaine: Yes, that tax rate is in King County General for 2022.  
Doug: Cemetery is low on the totem pole. Did they get a measure passed? 
Elaine: I haven’t seen a measure from them, like ever. I don’t know how their RCWs work.  
Hans: Our meeting with the school district was postponed to Nov 2 for the Interlocal.  

 
 
 
 
 
 
 
 
 
 
 

Budget 2022 – 1st 
Draft 

Elaine: I sent you my budget notes, so we don’t need to go through every item here. Glossy overview of the big ticket 
items: 

• Our levy rate is at .3956 which equates to an allowable levy of $1,542,866. That’s about $37k over what I 
originally projected. 

• I’m recommending a fee increase of 5%. This is based on past board discussions of what the board has felt 
increases should be. Policy states it should be based on what other local park agencies charge, but we are far 
below other agencies in the area. Policy supports going with a higher rate. 

Bob: For purposes of budgeting, you just added 5%. I think we should do a benchmarking survey. Compared to pools 
in Seattle, we are charging more.  
Elaine: I will report back on that at the next meeting.  
Hans: Addressing fees as part of the budget is a good idea. What is our timeline commitment on adopting a budget? 
Elaine: We have to have the resolutions in to the county by Nov 30. I’ll present those at the next meeting. It basically 
means we have considered our budget and have decided on the allowable levy of $1.5 million. 
Hans: For us, what do we need to do by when? 
Elaine: By the last meeting of the year is generally the rule of thumb. If we have just one meeting in December, I 
would suggest that being our target time rather than having a second meeting in December. 
Hans: And how do we handle the transition with new Commissioners? 
Elaine: Technically, they are not in office until the first of January. So it would be you all making the budget decision, 
not them. 
Hans: So we would swear in new commissioners that 2nd Tuesday in January. And our schedule is we meet November 
9, then we decide or not whether we meet the 2nd Tuesday in November? You already suggested we meet December 
14 but not the 28th. What do we usually do in November? 
Elaine: We usually have two meetings.  
Hans: So those including this is 4 meetings for budget. Good to look at user fees. And what is included in user fees? 

 
 
 
 
 
 
 
Action Item 
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Elaine: We should look at facility rentals, which affects maintenance and commons. We should talk about the lodging 
rates including the renter for the caretaker. And the pool. 
Hans: What’s not included? What about the equestrians and rowers? 
Elaine: That is all included in the facility rentals. I can send you the current fee schedule.  
Hans: And our adjustments to user fees have been zero for two years? 
Elaine: Since 2018 – so three years.  
Hans: And what was it then? 
Elaine: 5% 
Hans: A comparison with others will be helpful. And then whatever our revenue needs are we can tie in, as well.  
Elaine: Other broad assumptions: 

• The inflation rate according to the Seattle CPI in August was 5.2%. So that affects the recommended increase in 
wages. Per policy, we go with CPI.  

Hans: What have we done in past years? 
Elaine: Last year I believe was 3.2%. Whatever the CPI was. For next year it is projected to be less- 2.6%, so this is 
what I based next year’s projection on.  
Hans: Just before I got here, you all worked out some wage adjustments. 
Elaine: For context, we looked at our wages relative to like sized agencies throughout the Puget Sound area. We were 
collectively down $150,000. The Board voted to increase in three-year increments of $50,000. We implemented the 
first two. We did not do the last one due to having been pro-rationed, so staff gave that up.  
So, that concludes the glossy overview pieces. Do you have any specific questions about what is in the notes? 
Admin – no special increases other than adding the Walking Trail guide. 
Hans: And that’s every few years? 
Elaine: Probably every 2 – 3 years she updates it. It is sold through the bookstore. Ann Spiers does the books and 
spearheads this. All the profits come back to us when the books are sold and is used for RFA. Any questions about 
maintenance? 
Doug: I noticed that lodging is very seasonal. It looks like we make money in the summer months and lose money in 
the winter months. Has there been any thought to closing them in the winter? 
Elaine: No. Know that year round we usually only have week long rentals to boost revenue. During COVID, he allowed 
weekend rentals. That might be one reason why we had such an increase in revenue, since people can afford 
weekends rather than a full week. So you are suggesting we look at a budget model that closes lodging in the winter? 
Doug: Since we have three, maybe closing one? 
Bob: Have we ever had months with no rentals at all? 
Elaine: Not in my memory. 
Hans: It’s between you and Eric to determine whether or not we really do lose money. There are costs we incur, 
anyway, but marginal operating costs go up and down with the usage. Also we offer the locals a 15% discount, which 
is nice for taxpayer opportunities. It would be a shame to reduce that.  
Elaine: Keep in mind that the revenue is not aligned with the actual month of the rental. We are cash basis, so we will 
get money in February for rentals in July. I’m not really sure how we would evaluate that.  
Hans: I’m not sure we would save that much, and I would be concerned about reducing that opportunity to the 
taxpayers. But hypothetically, what would be the net savings if we closed January – April? Not for when we got the 
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revenue in, but what the rental fees would have been for those months. Labor is a little tricky. We won’t dig into this 
too much, but maybe a light back-of-the-envelope theoretical.  
Elaine: I tell you, if we were to do that, and the housekeepers weren’t working for 4 months, it would be a nightmare 
trying to manage housekeepers. It is hard enough as it is. My preference would be to look at this, generally, as a year 
long goal to fill the houses and make money. We have been successful at that year to year overall. I would really hate 
to lose that momentum.  
Hans: Sounds good. Let’s also talk about programming. You recommend $50k, which is ½ our Strategic Plan. Are you 
thinking $50k is due to COVID? 
Elaine: It’s that coupled with the general concern about wanting to be conservative in the event of potential pro-
rationing or economic downturn. But it’s entirely up to you. Eric is geared to shoot for more. He presented me with a 
$100k budget that would increase a lot of what he has here.  
Hans: My sense is that what you have shown for 2022 – 2024 shows significant cash reserves. We are under spending 
the taxpayer’s money more than we need to. Personally, I would love to deliver more programs for their taxes rather 
than hold onto it. Be conservative, for sure, but not needlessly so. It looks like we do have money for $100k. I am not 
expecting staff to do more than they can do. The point would be to add staff to support robust programming. Many of 
the planned items here are deliverable in the COVID environment.  
Elaine: A lot of what we didn’t do this year was due to not filling Cheryl’s position. With her full time now, that frees 
Eric up to do more. So you’re suggesting we look at the next budget run with $100,000 in recreation programming? 
Hans: That is what I am suggesting. 
Abby: I agree. It is what we are supposed to be doing.  
Josh: Can you say more about the maintenance lead position and the context behind the skills? 
Elaine: The maintenance lead position is not new. Shawn was the maintenance lead before moving into the 
Maintenance Director role. The salary is commensurate with the approved salary back then with COL increases since. 
While we would make this available to any staff member internally, the guy we feel would fill the maintenance lead 
position is a rock star. He is a certified mechanic, has a welders certification, former city Maintenance Manager in the 
Midwest. He is probably worth 2 times in skill as the others. On a scale of 1 – 10, he is a 10, while the others are 5 – 7 
to 9.5. Generally, we have to contract out a lot of what he can do, so he is saving us money in the long run. We want 
to keep him happy and motivated. This would give him more credibility with the others in support of Shawn. 
Hans: So it’s appropriate to say this position has been vacant. 
Elaine: Yes. 
Bob: What position has he been filling up to now? 
Elaine: Just a regular Maintenance 2. He has only been with us for a year in maintenance. He actually started out as a 
gatekeeper. He applied for Shawn’s job when that was open. I was shocked to see his resume, and he interviewed 
really well. He just didn’t have the history Shawn has. 
Bob: Does he take care of any parks? 
Elaine: Yes, he is assigned parks, like the others. But on top of that, he does all the mechanical maintenance. He does 
a lot more than what the other guys do, and I feel he should be adequately compensated for that.  
Bob: I agree.  
Josh: Well, you had me sold when you said he does vehicle maintenance.  
Elaine: Vehicle and all the other equipment, as well. I don’t know how Shawn would restructure the department, but I 
imagine he would still have parks. He and Shawn have been the leads on the playground project – dismantling the 
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equipment we are removing. He is fast and efficient – your ideal maintenance worker.  While we are on the subject of 
maintenance staff, I do want to discuss the notion of laying off one maintenance worker. My feeling is we have a 
responsibility to the rate payers to maximize efficiencies where we can. There is not as much to do for 5 full time 
maintenance workers year-round. When we get into summer, Shawn’s belief is that we can fill the summer needs 
with two seasonal guys. It would just be 4 full time year-round. It provides an opportunity for us to save $80,000 a 
year that can be used elsewhere. It’s a doable plan. Laying him off in the context of the budget allows him to collect 
unemployment. 
Doug: Where do we stand on the unvaccinated? 
Elaine: One BARC staff member, one housekeeper, and one maintenance with an approved religious exemption. I do 
not know about one other maintenance guy.  
Hans: I defer to you and your maintenance director as far as managing the resources there.  
Josh: Hiring two seasonal people in summer makes a lot of sense. As Hans stated, if you and the Maintenance Director 
feel this move will yield positive results, that makes sense.  
Hans: The pool looks good – the schedule and wage adjustments. And the caretaker rent? 
Elaine: It’s separate from the comps. We can do a flat 5% if that’s what is decided for all others. 
Hans: It’s a low rent due to the caretaker responsibilities?  
Elaine: Yes, he opens and closes the gates, does trash, sweeps the properties to ensure people are gone and following 
the rules.  
Hans: And we have had the same tenant there for awhile? 
Elaine: Yes, he’s great. 
Bob: He’s a good guy – friendly with the users, responsible.  
Hans: Makes sense to do the increase along with the other fee increases we adopt. You also have notes on 
scholarships. 
Elaine: Interestingly, the auditor sent a list of things to address today, and this was on the list. She wanted to know if 
we used donated monies or district monies. Fortunately, the honest response is that we had enough donated from 
Chum Run and the church to cover all our RFA. My preference is that we stay away from using District funds.  
Hans: We talked about this. Wasn’t the outcome that this was one model – a donation based scholarship – and 
another model would be a discounted fee structure?  

Elaine: We actually never resolved this. The instruction we got from SAO was that we have to have a clear written 
policy adopted by the Board establishing the program and adopting low income criteria.  There also needs to be a 
verification mechanism.  It does not have to be tax returns, but it has to have some tie to the income level the District 
is using.  If Apple Health, EBT, or Orca Lift Cards have income criteria that work, then using those as evidence that the 

criteria are met would be fine. We ended up not making any decisions at the time, but we do need to revisit this. 
Hans: It’s easy enough to establish criteria. Like using the school’s reduced lunch program. To me, it’s whether or not 
we have equity barriers here. Or whether all our taxpayers can participate as much as they want in all our programs. 
The model we have now with donated funds works, but I don’t think we promote it strongly. We do need to revisit 
this, but I had the sense we would need to adopt a discounted fee itself. All jurisdictions have discounted fees – like 
for a bus or whatever. So it needs to be a policy, and possibly not a scholarship but rather, a low fee.  It needs to be 
clear on how it’s applied. If we adopt a policy, it will likely be a revenue reduction, not a scholarship. Do you think 
interacting with the auditor presents an opportunity beyond what our lawyer says? 
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Elaine: I want to pursue this with her. This is one of the benefits to dealing with an auditor – it’s an opportunity to 
learn.  
Hans: Then, finally, we have Capital Projects. Did you have any interaction with the County about their expired offer? 
Elaine: Yes, the real estate person there sent the offers back to me to cross off and initial the expiration date. All is 
signed and submitted. It’s all in the hopper. 
Hans: So that revenue should be realized this year or early next? 
Elaine: I would think this year. 
Hans: You provided a list of capital projects.  
Elaine: I added the Point Robinson road, but Eric says that needs to be addressed. This is the carry-over from 2021 
and what is scheduled for 2022. Know that this is a really robust list. It is worth attempting, but we likely will have to 
push some into 2023.  
Hans: And the land sale is in the budget? 
Elaine: Yes. That plus district funds. 
Hans: The bubble is not here, but we hope for that to be a grant target. And if that comes through, we’ll need a new 
MOU to capture long term commitments. As you point out, the “Elaine time” on this is a legitimate concern. Any 
suggestions on how to support that?  
Elaine: Maintenance will tackle the smaller jobs. The rest is a matter of what other priorities come up and distract me 
from project manager. The bid process alone is a huge time suck. I would be handling the Pt Rob septic, Tramp Harbor 
design, FC foundation, Pt Rob decking, PR road. I’m learning a lot on the ivy remediation at Wingehaven, so hopefully 
I can keep the momentum going on other properties.  
Hans: On the Capital Reserve part of the Financial Management policy, we should modify that. 
Elaine: We modified the original policy from 3 to 2 reserves. The existing policy doesn’t make sense any more. We 
should look at this and modify it to reflect how this works in reality. We can’t meet the present policy. We don’t have 
the kind of funding to do that. I can make a recommendation on how to approach it going forward.  
Hans: Looks like 2023 and 2024 are more positive than originally projected with a 2024 rate of 45 cents. 
Elaine: I want to caution you about hanging our hat on positive projections because of what we saw just this year. 
When I did this in April, the KC AV projections were significantly lower. Things change so quickly. I tend to lean on 
being a bit more conservative. Let’s not bank on having $2 million in 2024. But it’s good information. 
Hans: Yes, there is always uncertainty. We have an imaginary pool upgrade of $1 million. And THD to be decided.  
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Staff Reports 
1) 2018 – 2020 

State Audit 
2) Halloween 

Party 
3) Bubble up 

10/23 

2018 – 2020 State Audit 
Elaine:  We are now in the throes of our 3 year state audit. I had my risk assessment meeting with the auditor 
yesterday where we discussed any potential areas for fraud, which might include changes in policy and procedure or 
new key staff. Of course, I don’t have any concerns about our processes as they relate to fraud, but we did have some 
significant turnover at the pool in 2018 and 2019, so I would not be surprised if that becomes a focus. She also asked 
me about grant projects, so I imagine she will scrutinize those, as well. 
Today I received a laundry list of questions and items she will specifically get into which included whether or not our 
RFA program for scholarships used District funds or donations. Although we budgeted district funds, we only used 
donated funds. It will be interesting to see how this resolves. I’ll keep you posted about other issues that surface.  
Hallowtween 
Elaine: Eric was approached by a middle school mom about us sponsoring a Halloween Party on Halloween night 
where the kids show up in costume. The theme is “Haunted Library” where an open mic will be available for the kids 
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to read Halloween stories they have written. Free of charge – prizes (which consist of gift certificates to the book 
store), games, music, free books. Now that we have Cheryl on board handling most of lodgings, Eric is freed up to do a 
lot more recreations.  
 
Bubble up 10/23 
Bob: There were plenty of volunteers. We had the Seals but also a lot of lap swimmers. I recommend that anyone go 
down and participate. 

Vaccination 
Requirements for 
Kids 

Elaine: We are launching Ski School, which means kids will be on a bus for hours at a time. Masks will be required, but 
logistically and financially, each bus holds 35 kids plus 4 chaperones. Distancing is not feasible. The Ski School is open 
to kids age 9 and up. Vaccines are now available for kids 12 and up, but as you know, 5 -11 is expected to be rolled out 
soon. From a liability standpoint, what are your thoughts about requiring kids to be vaccinated for our VPD owned 
indoor camps and activities? It’s a policy thing.  
Bob: Sure.  
Hans: I think it’s a good idea. 
Doug: As a grandparent with kids that age, both of them have COVID because of school. And their parents.  
Abby: I don’t like it, but I understand. I’m not sure there is enough information. A friend of mine is a nurse, and she is 
hesitant. Kids haven’t gone through puberty yet. There are different physiological things with kids vs adults. I am 
hesitant about requiring vaccines, period. I am uncomfortable about making people’s medical decisions for them. I 
don’t think VPD should be on the cutting edge of making these decisions. 
Elaine: Are you aware of anything the school is doing? 
Abby: No. This is new. Of course, you have to be vaccinated to go to college or kindergarten. I think it’s worth talking 
about why parents are uncomfortable. It may mean kids not participating in activities, but that’s the choice you make. 
You don’t get to go to Ski School. It’s a privilege. 
Doug: What about those who have been vaccinated? Do they want to be on a bus with those who haven’t? We’re 
going to drive people away either way. 
Abby: I think odds are if you are vaccinated, you won’t get it. There just isn’t enough data. And like the flu, it will 
change every year. I could be swayed by better input. 
Elaine: I would be inclined to go with what the school district, but I think you’re right, Abby, that some things are a 
right and some things are a privilege. I would think the schools would be thinking education is a right and not 
mandate. It’s tough for us to compare to that.  
Doug: Can kids ride school busses? What is their policy? We should follow the school district. At the end of the day, 
you will make decisions to be safe.  
Abby: It might be worth talking to MRC.  
Elaine: I’ll look into it.  
Hans: A two hour bus ride is a bit more of an incubator. What else might be under this umbrella? 
Elaine: At this point, BARC Skate Camp, but that’s a ways off.  
Josh: When is the first ski bus? 
Elaine: January. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 

Adjourn 
8:30 pm 

Abby: Motion to adjourn. 
Josh: Second. 
Pass 5-0 
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Minutes by: Elaine Ott-Rocheford 


